
Newton Public Schools 
Equity Policy and New Equity Guidelines 

  

Frequently Asked Questions for Elementary Schools 
  
Why does Newton Public Schools have an Equity Policy? 
Newton is a diverse community which values equity and excellence in its neighborhood-based public schools.  As an 
overall philosophy, NPS seeks to distribute resources, whether from public or private sources, so that schools in our 
district will generally have equitable opportunities for programs, staffing, and materials. With this in mind, the first 
Equity Committee was established in 1987, and an Equity Policy was adopted by the School Committee. 
 
Who is currently on the Equity Committee? 
The Equity Committee is comprised of representatives from the School Department (school administrators), School 
Committee, and PTO Council. 
 
What are the Equity Policy and Equity Guidelines? 
The Equity Policy specifically addresses financial support to individual schools that is provided by Parent Teacher 
Organizations (PTOs).  The policy reflects the overall philosophy of Newton Public Schools regarding equitable 
distribution of resources and access to curricular-related materials. 
  
Since June 2018, the details of how the Equity Policy is implemented is included in new Equity Guidelines. (Prior to 
2018, these details were included in the Equity Policy itself.)  As in prior versions of the Equity Policy, the Equity 
Guidelines outline various categories for PTO spending, with spending on items that are considered core curriculum 
or curriculum-related either prohibited or limited.  There are no limits on PTO spending on non-curricular items and 
events. 
 
Here are some examples for the elementary level (visit the School Committee website for the complete Equity 
Guidelines)… 
  

Prohibited  Limited   Unlimited 

Staff 

Textbooks 

Computer Software 

Whole-school Staff Development 

Technology infrastructure, 

 consumables, and maintenance 

Peripheral technology 

Technology 

  —————————————————— 

Creative Arts and Sciences 

Teacher support 

Field trips 

Small group professional development 

Curriculum support/PTO mini-grants 

Library 

Community events 

Communication 

Teacher Appreciation 

5th grade Activities 

Community outreach & donations 

Adult speakers 

Hospitality 

Grounds & outdoor spaces 

 
 
Do other NPS policies relate to Gifts and Donations from persons other than PTOs? 
Yes.  The School Committee also has a more general Gifts and Donations Policy  that applies to gifts offered to the 
schools or NPS by outside persons or organizations other than PTOs.  The Equity Guidelines and the Gifts and 
Donations policy both emphasize that all gifts given become the property of NPS, and NPS is ultimately responsible 
for allocating how money should be spent in and in conjunction with its educational program to best benefit all of the 
district’s students. 
 
What changes to the Equity Policy/Equity Guidelines were recently approved and when do they take effect? 
The School Committee recently went  through a thorough review of all its policies, including the Equity Policy.  In 
2017, the Equity Policy was modified to reflect a broad value statement, with the details of implementation to be 
included in new “Equity Guidelines”.  The Equity Guidelines were approved in June, 2018, and will take effect on July 
1, 2019.  
 
The two biggest changes in the new guidelines impact curricular-related and technology spending by PTOs. 
Spending in both of these categories has historically been allowed, but limited. 

http://z2policy.ctspublish.com/masc/Z2Browser2.html?showset=newtonset&collection=newton&documentid=251#JD_KCDE
https://www.newton.k12.ma.us/cms/lib/MA01907692/Centricity/Domain/1062/New%20Equity%20Guidelines%20Revised%203-12-19.pdf
https://www.newton.k12.ma.us/cms/lib/MA01907692/Centricity/Domain/1062/New%20Equity%20Guidelines%20Revised%203-12-19.pdf
http://z2policy.ctspublish.com/masc/DocViewer.jsp?doccode=KCD&z2collection=newton#z2Code_KCD


 

● PTO spending for curricular-related categories (Creative Arts & Sciences, library, field trips, etc.) will be 
reduced to $80 per pupil from approximately $111 per pupil (FY19). 
 

● PTO Technology spending will be capped at to $20 per pupil, or a maximum limit of the cost of a single 
Chromebook cart - whichever is higher and will remain limited to items needed to reach the NPS Technology 
Access Standard. PTOs will also be able to roll-over unspent technology dollars to the next year, in order to 
make a larger purchase than would be allowed under the technology cap. 

 

Why was the curricular-related spending cap reduced?  

From 2006 to 2018, Allowed Equity Spending (the amount PTOs were allowed to spend on the curricular-related 
categories, excluding technology) was based on a per pupil rate that adjusted upwards as the Consumer Price Index 
for the Northeast Region increased.  By school year 2017-18, the cap had grown to  $109 per pupil.  However, not all 
school’s PTOs were able to keep up with this level of increase.  
 

Actual Curricular-Related PTO spending as a percent of Allowed Amount 

# of schools in each range out of 15 total elementary schools 

%Actual vs 
Allowed 

>90%  80-89%  70-79%  60-69%  50-59%  <50%  Ave. 

FY15  2   2  6  0  2  3  69% 

FY16*  5  1  2  2  2  2  68% 

FY17  2  4  5  3  1  0  75% 

FY18  2  3  6  2  2  0  74% 

*data from 1 school is unavailable           

 
At times, some PTOs’ spending on curricular-related items was more than double what other schools were able to 
spend.  Average PTO spending over FY15 to FY17 ranged from $50 to $106 per pupil. 
 
The discrepancies that have persisted in PTO spending on curricular-related items across the district at the 
elementary level is concerning to the School Committee and NPS.  In reducing the cap on curricular-related spending 
by elementary school PTOs in the new Equity Guidelines, the School Committee  hopes to reduce spending 
disparities among the PTOs and better align the cap with what most PTOs can actually afford to spend in these 
areas. 
 
The new cap of $80 per pupil is the average spend for elementary PTOs on curricular-related items (excluding 
technology) from FY15 to FY17 and is 75% of the Allowed Equity Spending from FY17.  
 
Why did you base the reduction in the curriculum-related spending cap on three years of data? 
The data on PTO spending disparities is stark, whether examined over the last three years or the last decade.  There 
are perennially a group of schools whose PTOs are able to fundraise and spend nearly double the money that other 
schools’ PTOs are able to raise and spend.  The Equity Committee looked at spending data over a long time period, 
but when focusing its analysis on what would be a more equitable spending cap, used approximately the average of 
the most recent three years of data then available to it (FY15, FY16 and FY17).  During those three years, the 2014 
version of the Equity Policy was in effect, which limited spending on technology to items allowed under the 
Technology Standard.  Using data from before that time period, especially in relation to technology spending, would 



not take into account the significant changes imposed on technology spending in 2014.  Factoring in FY18 data, to 
create a four-year average, would not have changed the calculation meaningfully. 
 
Do the financial contributions of PTOs for curricular-related items and programs or for technology help NPS 
meet similar needs at other schools? 
In some instances, PTO funds directed to individual schools does help the district provide more resources to other 
schools.  In other instances, PTO funding of educational materials and programs has no impact on the ability of other 
schools to have access to those same educational materials or programs, causing disparities in student experiences 
to develop. 
  
Why was a dollar cap placed on technology purchases?  
Since 2014, technology purchases by elementary PTOs have been limited to classroom devices that are needed to 
meet the NPS technology access standard.  PTO spending for technology has varied widely from school to school, 
averaging $0 to $48 per pupil for FY15 to FY17.  This range in PTO spending can cause pressure in some school 
communities to “keep up”.  Additionally, as technology plays a larger and larger role in curriculum delivery, there is 
growing consensus that the district should bear the responsibility for funding technology needs across the district. 
With these factors in mind, a new dollar limit was set on elementary PTO technology spending in the new Equity 
Guidelines. Again, the cap reflects an amount that appears to be attainable to most schools and shifts more 
responsibility for technology funding to NPS. 
 
How much have PTOs contributed to technology purchases since the Equity Guidelines were changed in 
2014? 
Both PTOs and the NPS budget routinely contribute to technology purchases.  Collectively, elementary PTOs spent 
$106,338 on technology in FY15, $65,644 in FY16, $109.006 in FY17 and $104,180 in FY18, but spending varied 
widely among the schools.  
 
What is the Technology Standard for elementary schools and how are the schools doing in comparison to 
the Standard? 
Since 2015, NPS has made significant strides towards meeting the technology standard at all of the district’s 
elementary schools, and the devices required by the standard are now present at all elementary schools, with the 
exception of 9 laptop carts, which have a total cost in the range of $63,000 to $270,000 depending on what type of 
laptops are purchased. 
 
Why don’t the Equity Guidelines address or account for differences in the quality of our 15 elementary 
school buildings? 
It is not the purpose of the Equity Policy and Equity Guidelines to address the disparities in the physical facilities of 
our elementary schools.  The City of Newton has a long-term capital improvement plan to address what we agree are 
several school buildings that are in need of renovation or replacement.  This capital improvement plan has resulted in 
the successful replacement of Angier and Zervas.  The new Cabot school will open in September 2019, and feasibility 
work is currently underway to complete substantial renovations that will both move the preschool into the building to 
be vacated when the Horace Mann school moves this summer, and will move the Lincoln Eliot school into the 150 
Jackson Road building.  The next three schools up for significant renovations and replacement are Countryside, 
Ward and Franklin. 
 
Is there really that much economic disparity in Newton? 
There are meaningful differences in the percentages of low income and economically disadvantaged families among 
our 15 elementary schools.  See link to Nov. 2018 Enrollment Analysis Report,Table 1C.  These statistics do not take 
into account families who do not qualify for the types of governmental aid on which these numbers are based, but 
whose budgets are stretched tight by the cost of living in Newton.  Three of Newton’s elementary schools (and in 
some recent years, 4 of our elementary schools) qualify for funds under the federal Title I program, which provides 
some additional funding for schools with a certain percentage of low income families.  Most of our schools with higher 
percentages of low income families are perennially in the group of schools with lower PTO spending.  There some 
elementary schools who are an exception to this, as they have external sources of income from programs they run 
such as after school or soccer programs.  
 
How will the new Equity Guidelines impact my child in the 2019-2020 school year?  



Many PTOs will notice little to no changes in their PTO budgets under the new Equity Guidelines, so most students 
will feel no impact.  Some PTOs, however, will need to make adjustments to their current spending on 
curricular-related items and/or on technology in order to adhere to the guidelines.  Parents and PTOs are urged to 
have conversations with principals about spending priorities in the curricular-related categories and for technology 
purchases (when applicable).  Even in these cases, individual students may not notice significant impacts.  There will 
be no impact on non-curricular PTO spending. 
  
Are these changes permanent? 
The Equity Committee will continue to collect spending data from PTOs each year as well as solicit feedback from 
PTOs and principals. The Equity Guidelines will be reviewed in two years, and the Equity Committee may 
recommend changes to the School Committee at that time. 
 
How can I share my questions or comments about the new Equity Guidelines? 
The School Committee is happy to address your questions or comments about the new Equity Guidelines.  Public 
comment is offered at the beginning of each regular School Committee meeting.  The School Committee meeting 
schedule is available at the Newton Public Schools website.  You can also email the School Committee at 
schoolcommittee@newton.k12.ma.us. 
 
What other changes are being considered by the Equity Committee?  
Separate from the Equity Guideline changes, an Equity Working Group, consisting of members from various 
elementary PTOs, a School Committee member and two elementary principals, is considering the feasibility of 
establishing a central fund for achieving a more equitable distribution of privately donated resources across schools. 
 
How can I provide feedback about the idea of a central fund? 
With respect to the issue of a possible central fund, as well as thoughts about the structure of such a system, the 
Working Group is currently focused on soliciting input from PTO leaders and the community at large.  
  
Surveys will be issued from the Working Group to assess thoughts from members of the community, but feedback 
may be shared directly with the Working Group by contacting them at  equityworkinggroupnewton@gmail.com 
  
 
 

 

mailto:equityworkinggroupnewton@gmail.com

